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Community & Recreation 
Aquatic Facilities
Greenspace
Libraries
Community

Strategic & Special Projects
Property

Planning, Regulation 
& Environment

Building
Plan Implementation
Environmental Services
Development Planning

Utilities & Roading 
Infrastructure Resilience 
Project Delivery Unit

Roading
Solid Waste
Water Services
Water Unit

Strategy, Engagement, 
Economic Development

Communications & Engagement
Strategy & Business

Emergency Management

Finance & Business Support
Governance 

Information & Technology Services
Finance

Customer Services

Chief Executive

Organisational 
Development & HR 

Health Safety & Wellbeing
Human Resources 



Tā mātou mauri 
Our principles

Our  
purpose

To make Waimakariri a great place to be, in partnership  
with our communities.

Our 
vision

We are a respectful, progressive team delivering value 
for our customers.

Our 
values

We will...

Act with integrity, honesty and trust Keep you informed

Do better every day Take responsibility Work with you and each other

Our  
customer promise

We will be professional, approachable  
and solutions-focused.



Waimakariri District Council Position Description - 

Position Details

Key Relationships

Purpose of Position

Internal External

Responsible to

Responsible for

Is there an approved delegated authority for this role?    Yes   No

If yes, state limit for role $:

If yes, is this role responsible for that budget?    Yes   No

Vetting Requirement (contact HR for further advice as required)
Under the NZ Police vetting criteria, thorough vetting is required to safeguard communities by assessing the backgrounds of individuals 
who work with vulnerable populations.

This role provides care/protection/education/training to vulnerable members of society such as children,  
young people, elderly and/or disabled.    Yes   No

If yes, does this role fall under the Childrens Act 2014?    Yes   No

If yes, this position has been identified as:

Vetting under the Children’s Act 2014 is necessary to ensure the safety and well-being of children by thoroughly assessing individuals who work with them.



Waimakariri District Council Position Description - 

Key Result Areas

KPI (area of responsibility) Measure (successful when)



Waimakariri District Council Position Description - 

Key Result Areas Continued

KPI (area of responsibility) Measure (successful when)



Waimakariri District Council Position Description - 

Person Specification

Education/Qualifications

Minimum requirement for the role:

Specifications and/or  
further information:

Knowledge/Experience

Minimum requirement for the role:

Further information:

Attributes

Skills



	  Waimakariri District Council Position Description - 

Key Requirements for all Council Staff

	9 Embrace principles contained in Tā Mātou Mauri, model the Council’s values and continuously seek 	
self-improvement regarding our core competencies.

	9 Participate in Civil Defence training programmes and exercises and assist effectively in disaster recovery and 
business continuity planning.

	9 Take reasonable care for the health and safety of yourself and others at the WDC (including visitors, 
volunteers, contractors, and general public). Comply with any reasonable health and safety instruction, policy 
or procedure and ensure that all hazards, risks and incidents in the workplace are reported.

	9 Manage information of all activities within the Council’s corporate business and information systems according 
to information management policies and procedures.

	9 Ensure that proper account of tikanga Māori and the Treaty of Waitangi is taken in all activities.

	9 Maintain an effective partnership with mana whenua as provided for in our agreements and understandings 
between Council and Te Ngāi Tūāhuriri Rūnanga.

Amendments to Position Description

From time to time it may be necessary to consider changes in the Position Description in response to the 
changing nature of our work environment – including technological requirements or statutory changes.

Position Description approved by 	   Date 

Core Competencies

Self-awareness
Understands their 
behaviour and its 
impact on others.

Open & Effective 
Communication

People are connected and 
know what is going on.

Best Value Solutions
Works with a solutions-
focused mindset.

Being Innovative & 
Adaptive

Continuously finds better 
ways of doing business.

Planning & Organising
Coordinates our 

resources to best effect.

Taking Ownership
Accepts responsibility 
and is accountable 	
for actions.

Collaboration
Works 

proactively 	
with others.

Community & Customer 
Focus

Views actions and services 
through our customers eyes.


	TRIM: 220811138204
	KPI: Providing effective leadership to staff to enable them to achieve their potential, feel empowered and model behaviours consistent with Tā mātou mauri.
	KPI 1: Support a high standard of customer service and facility presentation to maintain a safe and enjoyable aquatic facility environment.
	KPI 2: Coordinate the Centre's day-to-day activities and administration for programmes, customer service and operational teams. Includes staff rosters, timesheets, delegation of operational tasks, record keeping and processing key performance data.
	KPI 3: Programmes.
	KPI 4: Programmes Support
	Measure: Leadership is provided to operational teams delivering timely coaching and feedback. Communication is appropriate, timely, supporting development and overall wellbeing. Promotes a culture of continuous learning and aspiration of best practice at all levels. Actively ensures positive team relationships are encouraged in accordance with Council Values, building consensus where disagreement exists.
	Measure 1: Delivers outstanding internal and external customer service outcomes, and ensures the philosophy of “every interaction counts” is embedded in all aspects of the facilities operation
Ensures that customers are the focus of all key decisions made within the business unit removing barriers to customer needs
Builds and maintains effective relationships with internal and external customers, to better understand their needs.
	Measure 2: Staff are rostered in an efficient and timely manner to provide appropriate cover. Staffing changes are communicated to all relevant stakeholders. Accurate timesheets are returned to the Payroll Supervisor in time for the fortnightly pay run. Customer numbers and programmes data, banking information and water quality results are entered in a timely and accurate manner.   
	Measure 3: Works with Dudley Manager to develop inclusive, high quality programmes for our customers. Interprets trends and anticipates future demand and impact on modes and levels of service delivery. Designs and refines levels of service in response to changing needs and preferences. Collaborates across the industry to explore new ways to engage with and meet the needs of our future customers.
	Measure 4: Encourages innovation and improvement, considering
sustainability, environmental and climate impacts to drive
efficiency, improve quality and consistency of service. Uses
internal and external sources of data to understand and improve
organisational outcomes; uses personal understanding of
business functions, sector trends and demographic data to
contribute to effective business strategies and decision making.
	KPI 6: Responsible for Lifeguard and Programmes training and delivery consistent with the PoolSafe Criteria, Quality Swim Schools standards, Swim for Life philosophies, and the facilities procedures. 
	KPI 7: Proactively prevent accidents and incidents through practical administration of the hazard management system, correctly reporting and recording incidents and communicating constantly and proactively with customers and staff. 
	KPI 8: Promote and comply with all Facility and Council policies and procedures. 
	KPI 9: Leadership coverage and flexibility.
	KPI 10: Championing a collaborative approach to recreation .
	Measure 6: Lifeguard and Programmes delivery is consistent with PoolSafe Criteria, Quality Swim Schools standards, Swim for Life philosophies, and the facilities procedures.
	Measure 7: Any and all accidents and incidents are reported and recorded as soon as is practicable. 
Communication with customers and staff is clear, professional and respectful. 
	Measure 8: Policies and procedures are communicated to staff both formally and informally. 
Appropriate policies and procedures are readily accessible to all staff. 
Policies and procedures are followed and upheld. 
	Measure 9: Participate in the on call Aquatics management roster, providing a
point of escalation and leadership to the team, coordinating
replacement staff for sickness cover, Health and safety matters,
urgent customer concerns and reactive maintenance. Staff are
supported via phone or on site when required.
	Measure 10: Contributes, cooperates and supports the Aquatic Facilities management team, sharing best practice learnings. Encourages effective working relationships within the Aquatics unit and the wider Community and Recreation department. Seeks out opportunities to work collaboratively within the wider organisation, establishing connections and support networks. A degree of flexibility and adaptability is demonstrated.
	Specific Education / Qualifications: A National Certificate or higher qualification in a recreation and/or management field is preferable. Holds or capable of achieving Pool Lifeguard Award. Holds or capable of achieving Lifeguard award assessor status. Basic pool water treatment knowledge 
	Attributes: An understanding of local government processes and administration
Working effectively as part of a team to champion the organisations goals
Able to communicate and build relationships with a diverse range of people
Positive community minded attitude
Champions innovation and testing new ideas
Effective and calm working in busy conditions with tight time-frames
A can do attitude and willingness to get involved across the unit as required
Demonstrated compassion for people and willingness to coach and grow an individuals capabilities
	Skills: Sound leadership skills and ability to contribute to the effective operation of a facility and the wider Aquatics team
Able to present point of view confidently and professionally
Champions standards of presentation and communication to ensure professional, positive and consistent messaging
Dispute resolution and performance management  
	MinimumEducation: [National Certificate Level 3 NCEA Level 3]
	Experience further information: 3-4 years relevant experience in a recreation leadership position. Experience in delivering a customer centric approach, continuous improvement and effective change management. Experience in team leadership, identifying & fostering talent and the growth & development of team culture
	Experience: [3-4 years]
	MinimumEducationDetail: Education to minimum school leaving age NCEA level 1, 2 or 3 (please specify)
	ExperienceDetail: Needs to draw on relevant longer-term experience specific to the job and work demands, acquired over time.
	Position Description Approved by: Matthew Greenwood
	Approved date: 12/11/2025
	Purpose of Position: This position is responsible for leading the team who deliver daily services at Kaiapoi Aquatic Centre, ensuring high standards and customer service in line with Councils Customer Promise & Values.  Ultimately ensuring a safe, enjoyable and inclusive environment for the residents of Waimakariri.
Working closely with your team to coach new staff, foster talent, developing capability and career pathways.
The incumbent will work closely with the Kaiapoi Aquatic Centre Manager and within the wider Aquatics Leadership team to enable efficient use of resource, ensuring facilities operate in an effective and sustainable manner. 
This role operates within the Programmes portfolio, supporting the development and delivery of planning, policies
and technical responsibilities for all programmes and customer services offered at the Aquatic Facilities.
	Responsible to: Kaiapoi Aquatic Centre Manager
	Responsible For: Lifeguards, Customer Service Staff, Learn to Swim & Aquarobics Instructors 
	Internal 2: Aquatic Team Leaders, Centre Managers, Aquatics
Manager, GM Community & Recreation, Schools
Administrator, Aquatic Supervisors, Aquatic Team
Members, Community and Recreation dept, Human
Resources, Finance
	External 2: Members of the Public, School Groups and Students,
Community Organisations, North Canterbury Swimming
Club, Te Mahi Ako, Water Safety New Zealand,
WorkSafe, Contractors, NZ Recreation Association,
SCAT, Coast Guard Safe Boating, NCSRT
	Delegated authority: Yes
	Delegated authority limit: 2000
	Budget responsibility : no
	Vetting requirement: Yes
	Childrens Act: Yes
	Core or non-core worker: [Non-core worker]
	Position Title: Kaiapoi Aquatic Centre Team Leader
	Location: [Kaiapoi Aquatic Centre]
	Contract Type: [Permanent]
	Date: November 2025
	Department: [Community & Recreation]
	Unit: [Aquatic Facilities]
	Team: []


